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SECTION I[: Internal Organizational Communication

The effectiveness of a particular organization is due, in large part, to the coitation among

members. Assessment of organizational communication effectiveness requires a multidimensional
perspective ranging from the global to the particular. Questions on the IPAC survey were generated to
assess three dimensions of organizationahomunication: Organizational culture, Meetings, and
Information Flow. Taken together, these questions allow analysis of the overall communication culture
of IPAC as it flows out of dag-day communication activities and processes.

Organizational Culture

O0C1 0OC2 0OC3 0OC4 0OC5 0OCe 0OC7 0OC8 0C9 0OC10 OC11 0C12 OC13 OC14 OC15 OC16

Figurel Averages for Organizational Culture

These questionassessé the extent to which members perceive that there is a positive culture within
the organization. Culture, as distinct from the dayday climate of an orgazation, helps identify
enduring commitments, strengths, and areas for growth.

Participants indicated their perceptions of organizational culture by responding to the statements below

using a 1 to 5 scale, where higher numbers indicated stronger agreerfReg of the questions,

indicated withitalicsx Ay @2t @S a0l G6SYSydad 6KSNB Y2NBE alLl2aiiirgds
lower agreement.

Questions Agreement Average
1=Strongly Disagree
2=Disagree
3=Neither Agree or Disagree
4=Agree
5=Strongly Agree

1. Participants are direct and honest with each other. 3.60

2. Participants accept criticism without becoming defensive. 3.13

3. Participants publicly discuss points where there is disagreement| 3.27
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4. Participants resolve disagreements coopiedy. 3.80
5. The communication from teams back to the entire group invites { 3.13
participation in the review of challenges.

coP G¢dzNF ol GGf Saég I NB LIM&&adgy (| 2.87
7. Participants are cooperative and considerate 4.33
8. Participants constructively confront problems. 3.80
9. Participants are good listeners. 4.20
10. Participants are concerned about each other. 4.20
11. A sense of competition exists among participants. 2.60
12. A sense of competitioniste among the teams. 1.93
13. University participants dominate decisimaking. 3.00
14. Community participants dominate decisioaking. 2.40
Mp ® PEE LI NGAOALI yiaQ LISNE&LISO 4.00
16. The process for making decisions iartyeunderstood. 3.27

Generally speaking, the pattern of results suggests that IPAC members felt tizatitine was

characterized by consideration and suppoNone of the averages show markedly negative perceptions

on any of the specific areas assass The strength of the organization appears to be in the cooperative
atmosphere that is fostered through good listening and a sense of concern for each other. As with many
organizations, ongoing areas for improvement appear tendeow disagreement andonflict is openly

dealt with by the group.

Meetings

ARRRARRRRT

MEET1  MEET2  MEETS  MEET4 MEET5 MEET6  MEET7  MEET8  MEETS MEET10

W
|

Figure2 Averages for Communication Practices during Meetings

In contrast to the overall organizational culture, questiab®ut meetings assessl the extent to which
members of the organization have productive group interactidarticipants indicated their
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perceptions oimeeting effectivenesby responding to the statements below using a 1 to 5 scale, where
higher numbers indicated stronger agreemeiar each of the questions, higher values indicate more
positive perceptions.

Questions Agreement Average

1=Strongly Disagree

2=Disagree

3=Neither Agree or Disagree

4=Agree

5=Strongly Agree
MEET1.Decisions made at meetings get put into action. 3.93
MEET2.Everyone takes part in discussions at meetings. 3.07
MEET30ur discussions in meetings stay on track. 3.47
MEEt4. Time in meetings is time well spent. 3.33
MEET5.My opinion counts in IPAC meetings. 4.00
MEET6.Meetings tap the creative fgential of the people present. 3.33
MEET7.There is an atmosphere of trust in IPAC meetings. 3.93

MEETS.l have a say in decisions that affect my participation in IPAQ 4.13

MEET9.Minutes accurately reflect meeting discussions and decisioll 4.20

MEET10.Meetings would improve if they focused more specifically ¢ 3.53
issues to resolve and updates were provided in writing.

a4 AYRAOFGSR o0& GKS | @SNY 3Saz -podrofte hgieOmehISchl®dd S LIG A 2 v
for each of the questios, indicating generally positive perceptions. The most positive perceptions
A0SYYSR FNRBY YSYOSNRQ FSStAy3da (GKIG GKSAN @92A0Sa
record of discussions are kept in the form of minutes; however, members aldedelstrongly that

everyone participates in discussions, as shown by the ctosgd-point average on questiod.
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Information Received

IR1 IR2 IR3 IR4 IRS IR6 IR7 IR8 IR9

®m Adequcy ™ Importance

Figure3 Averages for Information Received

The overall communication of an organipatican be assessed by comparing whether the amount of
information received bynembersis commensurate with the importance of that informatiom
situations where information is deemed very important but members observe that the amount of
information recéved is inadequate, problems may resulBarticipants indicated their perceptions of
how important various types of information were by using a 1 to 5 scale where higher numbers
indicated higher importance; they rated the adequacy of how much informasioeceived by using a 1
to 5 scale where higher numbers indicated adequate amounts of information recefNeslgraph above
shows a visual representation of the differences betwdenadequacy and importance dimensions.

Questions Adequacy Importance
1=Veryinadequate 1=Very Unimportant
2=Inadequate 2=Unimportant
3=About Right 3=Neither
4=Adequate 4=Important
5=Very Adequate 5=Very Important

IR1. Information about state and federal policy and legislat| 3.50 4.07

activity affecting mental health care.

IR2. Information about IPAC policies and goals. 4.21 4.61

IR3. Recognition of my efforts. 4.14 3.29

IRALYF2NNIGA2Y | 02dzi WIySQa| 364 4.28

IR5. Information about training and professional 4.36 4.14

development opportunities.

IRG Information about accomplishments of IPAC. 4.50 4.36

IR7. Information about mistakes and/or failures of IPAC. | 3.71 4.00

IR8. Information about challenges individual programs are | 3.64 4.21
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experiencing.

IRO.LYF2NXI GA2Y | 02 dafing and hoiv Q &| 4.21 4.29
money is being spent.

As shown by the averages in the importance column, IPAC members perceived each type of information
as important Qearlyall of the averages were above 4.0 on the scale). The chart shows differences
betweennS YO SNBAQ AYLERNIIYyOS FyR | RSldzad 08 NrdAy3ao !
guestions 1, 2, and 4 appear to be areas where the amount of information received is not equal to the
importance placed on that information. On one of the questimgestion 3), members felt that they

received more information than might be necessary, as indicated by a higher adequacy average and
lower importance average.
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SECTION 2: Organizational Structures and Committee Communication

IPAC is an incorporated orgaation, with 501c3 status, governed by an independent Board of Directors.
According tats adopted bylaws, IPAC is defined by the Board of DiredfeAgzurrently managsits

activities through committee structures. The membership of those committestiBmited to

Directors, and the Chair of each committee is a member of the Executive Committee of IPAC, joining the
Chair, Vice Chair, Secretary and Treasurer. The effectiveness of this organizational structure is
dependent on the communication withit2 Y YA 1 6 SSa4 +FyR 6Si6SSy 02YYAG(HSSa
Directors and participating organizations.

The following suksections provide summaries of how members of the various committees assessed
communication, within individual committees. Worth stressinthesfact that the averages reported

reflect only a handful of respondenfsee the Appendix for detailsThus, specific conclusions drawn

from responses for any particular committee should be tempered by the fact that the results may reflect
onlyafew¥ SY6 SNEQ LISNOSLIiAZ2yao

For each committee two types of informatioreve assessed. Team communication helps determine

the overall effectiveness of how the team communicates and with what effect. As with the Information
Received questions, the Team Comrncation questions were responded to with two scales, a

satisfaction scale (a 1 to 5 scale where higher numbers indicated higher satisfaction) and an importance

scale (a 1 to 5 scale where higher numbers indicated greater importance). Generally spassgtigng

where the satisfaction averages were markedly lower than the importance average may indicate areas

for improvement. Conversely, questions where the importance average is markedly lower than the

satisfaction average could be areas where more étfwain is necessary is being expended, although this

YIe y20 ySOSaalNAfte 6S | aLINRofSYe¢d GKIGO ySSRa 02N
effort in those areas could lead to other problems).

The second type of information reported foraagroup involves the types of channels used for
communication among group members. Each channel was rated for both effectiveness (a 1 to 5 scale
where higher values indicated greater effectiveness) and use (a 1 to 5 scale where higher numbers
indicatedgreater frequency of use).
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Membership Team

Team Communication
5
4
3
2
1
0
TC1 TC2 TC3 TC4 TCS TC6
m Satisfaction ™ Importance

Figure4 Team Communication Averages for Membership Team

Question Satisfaction Importance
1=Very dissatisfied 1=Very Unimportant
2=Dissatisfied 2=Unimportant
3=Neither Satisfied or dissatisfied| 3=Neither
4=Satisfied 4=Important
5=Strongly Agree 5=Very Important

TC1. The amount of communication among team

members. 4 4

¢/ Hd ae& GSIYQa 20SNItt 0OF3 4

¢/ od ae UGSk YQaofa@ddion t t S714 35

¢/ nd ¢KS 20SNIff ljdzZ t AG& |35 4

¢/ pd ae GSFYQa | OKAS@OSYSy3 4

TC6. Trust among team members. 4 45

Each of the satisfaction averages were above thepoidt on the scale, indicatgithat members of this
O2YYAGGSS 6SNB IASYySNIffte alrdArAaFASR ¢ wdiefireas KS I NP dzLJ
where there was some observable difference in the satisfaction and importance averages, indicating

possible areas for improvement.
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Communication Channels
5
4
3
2
1
0
Tele- ) FtF
Telephone Email Memos .
confernece Meetings
B Effectiveness 5 1 3 3 5
B Frequency 2 1 2.5 1 2
Effectiveness Frequency
1=Very Ineffective 1=NotatAll
2=Ineffective 2=Less than Monthly
3=Neither Effective or Innef. 3=Monthly
4=Somewhat Effective 4=\Weekly
5=Very Effective S5=Daily

Figure5 Communication Channel Averages for Membership Team

In general, the Membership Team reports communicating monthly or less than monthly via the five
channels assessed, with the most frequent beimgtigh email. Telephone calls and faoeface
meetings where rated as the most effective channels by this group.
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Co-Located Providers Team

Team Communication
5
4
3
2
1
0
TC1 TC2 TC3 TC4 TCS TC6
m Satisfaction ™ Importance

Figure6 Team Communication Averages for €€Cocated Provders Team

Question Satisfaction Importance
1=Very dissatisfied 1=Very Unimportant
2=Dissatisfied 2=Unimportant
3=Neither Satisfied or dissatisfied| 3=Neither
4=Satisfied 4=Important
5=Strongly Agree 5=Very Important

TC1. The amount of communication angoieam

members. 3 4.00

¢/ Hd ae& GSFYQa 2@0SNItt Of267 3.00

¢/ od ae& GSFYQa 2@0SNYItt S17367 3.67

¢/ nd® ¢KS 2GSNItf ljdzt £t AdGe | 367 3.67

¢/ pd ae GSIYQa | OKAS@SYSy 367 3.67

TC6. Trust among team members. 3 4.33

Members of this team rated the overall communication of the group as neutral in terms of their
satisfaction levels, with the overall communication effort of the group rated at lower than theoiid
onthesale.. SOl dzaS 2F GKS NBtIFGABS RAFFSNBYOS Ay AYLRNI
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O2YYdzy AOF A2y FY2y3 G(8FY YSYOGSNEE FYR GGNHAG Y2y

areas for growth.

Communication Channels
5
4
3
2
1
0
Tele- FtF
Telephone Email Memos .
confernece Meetings
B Effectiveness 4 3 4 3 4
H Frequency 2.33 1 3.33 1 2.33
Effectiveness Frequency
1=Very Ineffective 1=NotatAll
2=Ineffective 2=Less than Monthly
3=Neither Effective or Innef. 3=Monthly
4=Somewhat Effective 4=\Weekly
5=Very Effective 5=Daily

Figure7 Communication Channels Averages for-Cacated Providers Team

The CelLocated Providers team reported relatively frequent communication through email, telephone
calls, and fac¢o-face meetings; those channels were also the most highly ratedreia in terms of
perceived effectiveness.

Family Navigator T eam

There were no participants that indicated membership with the family navigator t€etms, no data is
available for this team.
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Sustainability Team

Team Communication
5
4
3
2
1
0
TC1 TC2 TC3 TC4 TCS TC6
m Satisfaction ™ Importance

Figure8 Team Communication Averages for Sustainability Team

Question Satisfaction Importance
1=Very dissatisfied 1=Very Unimportant
2=Dissatisfied 2=Unimportant
3=Neither Satisfied or dissatisfied| 3=Neithe
4=Satisfied 4=Important
5=Strongly Agree 5=Very Important

TC1. The amount of communication among team

members. 4 4.75

¢/ Hd a& (SIFYQa 2@0SNItft 0OfF4.25 4.75

¢/ od a& (SIFYQa 2@0SNrtft S713.75 5

¢/ nd® ¢KS 2@SNIff ljdzr t Ade |35 4.75

¢/ pd ae GSIYQa | OKAS@SYSy25 4.75

TC6. Trust among team members. 4.75 4.75

Generally speaking, thaustainabilityTeam is vensatisfiedwith the overallcommunicationof the

group. The one exception to that conclugio A & Y &isEm&GiomE QG K GKS (0SFYQa | OKAS
goals and objectives, which could simpdya reflection of the fact that this group has a more ldexgn

objective.
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Communication Channels
5
4
3
2
1
0
Tele- FtF
Telephone Email Memos .
confernece Meetings
B Effectiveness 4.25 3 4.5 3 5
B Frequency 2 1 3.75 1 2.25
Effectiveness Frequency
1=Very Ineffective 1=NotatAll
2=Ineffective 2=Less than Monthly
3=Neither Effective or Innef. 3=Monthly
4=Somewhat Effective 4=\Weekly
5=Very Effective S5=Daily

Figure9 Communicatiomn Channel Averages for Family Navigator Team

The Sustainabilityem reported nearly weekly communication by email and frequent communication
through telephone calls and fag¢e-face meetings. Email was rated as the most effective means of
communication ér this group, followed by faem-face meetings and telephone calls.
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Interdisciplinary Assessment Team

Team Communication
5
4
3
2
1
0
TC1 TC2 TC3 TC4 TCS TC6
m Satisfaction ™ Importance

Figurel0 Team Communication Averages for Interdisciplinary Assessment Team

Question Satisfaction Importance
1=Very dissatisfied 1=Very Unimportant
2=Dissatisfied 2=Unimportant
3=Neither Satisfied or dissatisfied| 3=Neither
4=Satisfied 4=Important
5=Strongly Agree 5=Very Important

TC1. The amount of communication among team

members. 3.67 4.67

¢/ Hd a& (SIFYQa 2@0SNrtft OfF433 4.67

¢/ od a& (SIFIYQa 2@SNXtft S174.00 4.67

¢/ nd® ¢KS 2FSNItf ljdzt £t AdGe |4.00 4.67

¢/ pd® a& (SIFYQa I OKAS@SYSy 4.00 4.67

TC6. Trusamong team members. 2.67 4.67

Members of the Interdisciplinary Assessm&aam were generally satisfied with the communication of
the group. One question, trust among team members, had an average that was lower than the mid
point on the scale antepresents anarea for growth.
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Communication Channels
5
4
3
2
1
0
Tele- FtF
Telephone Email Memos .
confernece Meetings
B Effectiveness 5 2 4.33 2 5
B Frequency 3.67 1 4 1.5 3
Effectiveness Frequency
1=Very Ineffective 1=NotatAll
2=Ineffective 2=Less than Monthly
3=Neither Effective or Innef. 3=Monthly
4=Somewhat Effective 4=\Weekly
5=Very Effective 5=Daily

Figurell Communication Channel Averages for Sustainability Team

This team reports frequent contact among team members, with weekly emails, and at least monthly
telephone calland faceto-face meetings. Those channels were also rated highest in terms of
effectiveness.
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Early Identification Team

Team Communication
5
4
3
2
1
0
TC1 TC2 TC3 TC4 TCS TC6
m Satisfaction ™ Importance

Figurel2 Team Communication Averages for Early Identification Team

Question Satisfaction Importance
1=Very dissatisfied 1=Very Unimportant
2=Dissatisfied 2=Unimportant
3=Neither Satisfied or dissatisfied| 3=Neither
4=Satisfied 4=Important
5=Strongly Agree 5=Very Important

TC1.The amount of communication among team
members.

TC2a& (SIFyYQa 2@0SNIfft O2YYq
TC3a@& GSIvYQa 2@0SNIfft STFTFAC
TC4¢KS 2@SNI tf ljdzrtAGE 27
TC5a& (SIYQa | OKASOSYSyil 4

gl o o) | Wl b
gl o o o M~ b»

TC6.Trust among team members.

QX
[axtN
>
ax
N
>
[N
s

TheEarly Identification$ ' Y NB L2 NI SR adNRy3 FILOGAZ2Y
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Communication Channels
5
4
3
2
1
0
Tele- ) FtF
Telephone Email Memos .
confernece Meetings
B Effectiveness 5 1 4 1 4
B Frequency 4 1 4 1 2
Effectiveness Frequency
1=Very Ineffective 1=NotatAll
2=Ineffective 2=Less than Monthly
3=Neither Effective or Innef. 3=Monthly
4=Somewhat Effective 4=\Weekly
5=Very Effective S5=Daily

Figurel3 Communication Channels Averages for Early Identification Team

This team has frequent communicatioring telephone calls and emails, with weekly use of those
channels. This team also reported having monthly factace meetings. Telephone calls were rated
highest in terms of effectiveness, followed by email and factace meetings.
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SECTION 3: Orgnizational Outcomes

vdzSadArz2ya NBfFGSR G2

2NBFYAT FGA2Y L f
IPAC is accomplishing various tasks related to the mission of the organization. For each question,
members were asked to rate both tlmportance of that issue with respect to the mission of IPAC as

well as the effectiveness of IPAC in meeting that need. Both the importance and effectiveness

dimensions were rated using a 1 to 5 scale where higher numbers indicated more positive responses.

Like other questions with comparative dimensions, the graph below can be used to identify

GYrAayvYl G6§OKSa¢

0SG6SSY LISNOSABGSR AYLRNIFyYyOS

Organizational Outcomes
6
5
4
3
2
1
0
001 002 003 004 005 006 007 008 009 0010
W Importance ™ Effectiveness
Figurel4 Averages for Organizational @zomes
Question: Importance Effectiveness
1=Very Unimportant | 1=Very Ineffective
2=Unimportant 2=Ineffective
3=Neither 3=Neither Effective or
4=Important Ineffective

5=Very Important

4=Somewhat Effective
5=Very Effective

services

OO0L1. Strengthen interagency linkagand consolidate working 4.93 4.36
partnerships
002. Improve access and availability of health and mental healtl 4.86 4.07
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0O03. Improve quality of mental health services 4.64 3.36

004. Foster the integration of health and mental healtlviees 4.43 414
OO05. Conduct research examining rural health and mental health 3.54 2.62
issues

OO06. Provide educational and professional development to increq 4.36 4.36
LI NIAOALI yGaQ OF LI OAGASaE

OO07. Utilize technology to improve health care deliveany 3.92 3.00
professional education

008. Build community capacity for evidendesased services throug| 4.14 3.31
training

009. Present and publish project outcomes 3.86 3.62
0010. Improve campus and community relations 4.36 3.64

In terms of imporance, each dimension had an average that was higher than theomnd of the scale,

indicating that members recognize and affirm the mditnensional objectives of IPAC. For
STFSOUAQSySaasz 2yte 2yS 2F GKS A GrStYaksS Hat/ (2K Rda0A1deS/ 533
received a rating lower than the mjabint. Worth noting, however, is the fact that the research item

gra GASR GAGK GLYLINRGAY3I Ol YLIzAa YR O2YYdzyAide NBf
NEASENODK AGSY | yR |jdzStaniin® y2 o Y SLIVILINRKIS | £ G K & SNIJA O
largest differences between the importance and effectiveness ratings.

SECTION 4: Website Assessment

Members responded to two sets of questions designed to assess their perceptions oA avebsite.

The first set of questions asked respondents to indicate the usefulness of and their frequency of visits to
each major section of the IPAC website. Both the frequency and usefulness ratings were provided using
1 to 5 scales. The second sétjaestions asked members to more globally respond to key criteria that

can be used to assess the overall effectiveness of the IPAC weRsgpondents indicated their level of
satisfaction with and their perceived importance of each criterion usingpeblscale.
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Website Sections
6
5
4
3
2
1 -
0
Home About Programs | Trainin Part- Agency | Linksand | Contact
Page IPAC 8 8 icipants News Res IPAC
m Frequency 2 1.67 1.58 1.5 1.67 1.5 1.5 1.33
m Usefulness 3.2 3.3 2.67 2.56 3 2.67 1.89 2.67
Frequency Usefulness
1=NotatAll 1=Very Un-useful
2=Less than Monthly 2=Somewhat Un-useful
3=Monthly 3=Neutral
4=\Weekly 4=Somewhat Useful
5=Daily 5=Very Useful

Figurel5 Website Sections Averages

As shown in the graph, members generally visit the website less than once per month despite the fact
that several sections of the website were rated neaabove the miepoint of the scale in terms of
usefulness.
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Satisfaction with Website Features

6
5
4
3
2
1
0
Quality of Up-to-Date Usefulness Ease of Visual
Content Info of Info Navigation Appeal
B Satisfaction 3.67 2.33 3.33 4.5 3.83
B Importance 4.33 4.67 4.83 4.5 4.17
Satisfaction Importance
1=Very Low 1=Very Unimportant
2=Low 2=Unimportant
3=Moderate 3=Neither
4=High 4=lmportant
5=Very High 5=Very Important

Figurel6 Satisfaction with Website Features Averages

Each of the website elements were rated very highly in terms of importance, whiadahg averages in
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SECTION 5: External Communication

External communicatiorefers to the messages and strategies used to disseminate IPAC information to
external constituencies ranging from parents to health care providers and educators. Members were
asked to assess external communication by responding to 16 questions about odratian priorities.

First, respondents rated the importance of each priority using a 1 to 5 scale where higher values were
used to indicate perceptions of greater importance. Thus, in the table below, larger averages represent
areas where members fedhat IPAC messagehould be focused. Second, each respondent was asked
to rank the topeight priorities.

Communication Priorities Importance

CP1 CP2 CP3 CP4 CP5 CP6 CP7 CP& (PSS CP10 CP11 CP12 CP13 CP14 CP15 CP16

Figurel7 Communication Priorities Importance Averages

Question Importance

1=Very Unimportant
2=Unimportant
3=Neither
4=Important

5=Very Important

CP1. Regularly appearing column on mental health care in local news oy 4.08

CP2. Quarterly newsletters that inform partner agencies of IPAC 4.20
announcements, progress reports, and initiatives

CP3. Public Service Announcements (PSAs) on local radio 3.77
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CP4. Participation on WOWB+ Reaalth Vision 3.62
CP5. Advertisements in local news outlets 3.08
CP6. Targeted mailings to parents of-polool and elementary school 4.25
children

CP7.Targeted mailings to local service/health care providers 4.25
CP8. Posters in primary care offices 3.69
CP9. Posters in pischools and child development centers 3.75
/[ tmno t2a0SNAR F2NJ GKS h!/haQa Y4{385
CP11. Posters in chuegiparishes 3.38
CP12. Brochures for primary care offices 4.00
CP13. Brochures in peehools and child development centers 3.92
CP14. Brochures in churches/parishes 3.50
/tmp® . NPOKdz2NBa F2NJ 6KS h!/ haQa 4.08
CP16. Booths indal health fairs 3.38

As shown in the graph and averages, items 6 and 7 were rated highest by members in terms of

importance, suggesting that direct mail is perceived as a key communication strategy. Direct mail to

parents and health care providers wiadlowed bya desire for quarterly newsletters for partner

agences,a regularly appearing columnin2 OF f y Sga 2dzif Sdax yR LI YLKt S
clinicin terms of perceived importance.

While the importance ratings provide meaningfularmhation concerning potential future priorities for

IPAC, ratings provide more direct evidence because they force respondents to rank items in direct
comparison with other items. In essence, summaries of rankings provide indicators of what priorities

aremost important when all priorities are considered in comparison. One way to summarize rankings is

G2 O2YLI NB K26 YIyeé aFANRG LI | Opfdritiesd Fhe frst pigscBakS I A S
shows the proportion of first place votes receivegleach priority receiving first place vote&s shown

by the pie chart, @&egularly appearing column on mental health care in local media oattd

GvdzZ NISNI & yS¢gatSIGaSNAR (2 AYyTF2N)Y LI NIYySN @Sy OASa
votes.

Looking only at the number of first place votes can potentially obscure other important priorities that,

for whatever reasons, did not receive actual first place votes but were still highly ranked. The second

pie chart aggregates the number®fii 2 L) G KNBS¢é¢ NI ylAy3a NBOSAOSR o6& St
the chart, targeted mailings to both parents and local service/health care providers were consistently

ranked in the top three priorities by IPAC members.
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Number of First Place Votes

CP1,4,31%

NOTE:

CP4, CP5, CP8, CP9,
CP10, CP11, CP13,C
P14, and CP15 did
notreceive any first
place votes.

CP2,3,23%

HCP1 mCP2 mCP3 mCP6 mCP7 mCP12 ®mCP16

Figurel8 Number of First Place Votes for Communication Priorities

Number of "Top Three" Votes
CP1,5,12%

CP2,5,12%

Cp7,6,15%

Note: CP9 did notreceive
any top three votes.

CP6,6, 15%

BCP1 mCP2 WCP3 EHCP4 mCP5 mCP6 mCp7 mCP8
HCPIONCPII NCP12mCP13 1 CP14 1 CP15 1 CP16

Figure1l9 Number of "Top Three" Votes for Communication Priorities
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SECTIONG: Transcribed (Verbatim) Responses to Open-Ended Questions
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e First, | want to express that | am humbled by howdcheveryone around the table works to
NEFEtATS Lt!/ Qa OraAirzys SalLlSOAlLfte WHyS yR W2K
tirelessly without enough credit for what they do. That said, one area for improvement in our
meetings is that | would like teee all participants communicate their opinions. Some are more
reserved than others and we need to hear from everyone. Problems in smaller
groups/committees should be addressed by the larger group when it could negatively impact
the success and goalsIffAC.

¢ | think university/community partner tensions still exist with my general perceptions being that
university partners being less open about their organizational needs/etc. and more reactive
GKSY LINRPofSya 200dz2N» L R2 ylghink ifwsiddelpkug té haliez NXB a 2 f
more information about how each of the university clinics work and how community agency
decisionmaking occurs.

e | think board meetings have generally been informational meetings versus prabktution
meetings. ldo@ i GKAY1l 6S KIFEI@S | 322R aiGNH2OGdZNBE (2 R?2
meetings and question whether or not members could reduce strong emotional reactions
enough to group problersolve a really controversial issue.

¢ | think minutes/agendas/etc. aredaquater just members are so busy they choose not to read
ahead of time, etc. Nor sure how to change that.

¢ Minimize team updates and use the opportunity of having the whole board present to preblem
solve or strategize.

e Too often, individuals gripe aboatch other to third parties rather than the individuals
involved. We need to practice what we teach others to do in our practige need to be
assertive and have difficult conversations with one another. Psychological health for individuals
is not an absnce of chaos it is an ability to live within it and manage it. Likewise, it is not
KSIFfGKe F2NJLt!/ F2Nldza G2 y20 FRRNBaa O2yTf A0
us if we choose to learn from it. It is ironic given that many of us \otterapeutic contexts.

e bSSR Iy 2NBFIYATIFIGAZ2Yylf OKINILG 2F Lt!/Qa (GSIyax
and their definitions would be helpful!
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e More written committee reports, so that more time in IPAC meetings can be devoted to
problem-solving addressing pressing issugléernating committee meetings with full IPAC
meetingswouldhelpd y G KA & NBIFNR 0S@SyiddzatteT R2y Qi (y?2

 Individuals need to fdevalued. The work is incredibly hardnd | think indivik dzl £ & R2y Qi | f
feel recognized, but more importantly, R2y Qi G KAy 1 ( Koéhe wotkdheye & dzy R
do contributes to the overall product. In part, the product may be different than originally
envisioned. As we struggle individually to prodpes the grant the outcome may not be as
originally planned. This seems to produce ifpersonal struggles, and can become personal,
instead of part of an organizational struggle.

u» A

e The large meetings become less meaningful when we just review updates.

¢ Everyone around the table works incredibly hard. The work is above and beyond our other full
timejobs2 S FNB 1AYR (2 2yS Fy20KSNXFIyYyR GKFd A& |
with one another, and that seems to be more of a struggle for us.

e From my perspective is that we have a working board. The members on the board, who are
actively involved in pragmatic activities far outweigh those that are not on specific programs.
Those not involved are likely always struggling o create the contexilatg feel what they
have to contribute may not always be tapped, given are focused in detail on programs. | do
believe the group still wants details however. There is a supervisory function of some of the
more senior players that is very helpful. Thell wonfront challenges and repeatedly reorient
the group to the purpose of the programs, moving us from the detail to a broader mission.
Because of actions are dominated by the grant, we do not spend much time tapping the board
for strategic planning. Sushability is the closest to that and the members of that committee
are folks not buried in programmatic challenges.

e L R2Yy Qi LISNr2ylIffte FSSt aSy2dzaK Ay (GKS f22L¥ i
YSYOSNE Faaz2O0OAl G§SR ¢ ptimkre cortest withyeactd @hedoatside of X K| @S |
IPAC. | think Jane does a good job of emailing but that spontaneous, casual contact does make
GKS NBfFiA2yaKALA o0SisSSy dzyAGSNRERAGE LIS2LX S Y2
necessarily, nor do | hawesolution.

Question: In what ways do you think the website could be improved to best
meet your needs as a member of IPAC?

e More resources.

e Login for providers or partners to access resources such as PPT slides, articles, etc. relevant to
partners orprofessionals; an IPAC library online.

IPAC Communication Culture Survey Repo| Page28




¢ Community maps of resources/services.

e To be more community friendtypictures of the IPAC partners and32entence bio.

e Utilize it for internal IPAC communication update regulgréy least weekly.
e L R ¢ itadtivetiz not sure.
e Do we have a website?.

¢ We could post committee reports on it so that we can spend more time inttatece meetings
problemsolving rather than just sharing information.

e | would start using more if this becomprimary @mmunication link, but it needs to be made
more meaningful.

e Figure out what would engage participants to interact with the site, send info for inclusion on
the site, etc.

Question: In what ways do you think the website could be improved to best
meet the needs of external stakeholders (e.g., families, service providers,
etc.)?

e Update it regularly.

e 2S5 YSOSNJ

QD

(s}
(7))
_<
c

No
o
N

-
[
puf
c

0p)
(et
R
(0p))
&\
(s}
(@]
Qx
>
c

(7))
™M
Q)¢
N
—
Py
N
<,
@)

e b2 2yS KIFIa SOSNJI RANBOGSR YS (2 GKSomeétthgaAidSz a2
there, | will access it.

¢ |IPAC publicity that site exists.

¢ Isthere a way we can use the website to facilitate the sharing of medical records (in safe and
secure way)?

e Could consider member/nemember access points. Could create materialddarilies relating
G2 YSydalrfsz LKeaAOlt IyR fftASR KSIfGK G2LAOD /
possible request a trainer.
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Communication Priorities : Are there other communication priorities not
listed that you view as important? If so, please describe.

Schoolg; because parents have kids of different ages
e Public libraries

e WIC

e Health departmentg help me grow programs

e Presenations at local parent meetings.

s

e IPACnewsincludedy 2 i KSNJ I 3SyOASaQ ySoatSiaSNRO®

e ¢2 RS@St Hisixio NetivarkiNeRs to participants; poster and brochures re: IPAC
programs, therny’ S ¢ & LI LISNJ O2 f dz¥skow onth&afihy’if ithslthR éng Dadh thinking
2F A4 RNEZI YR dzy GGNY OGAGDS 6g2dzf RyQl dzaSod [ 2
approLINA I GS F2NJ AaLISOAFTAO LINRPANI YA oO6L!¢X FLYAEE yI
informational outlets seem more appropriate than ads.

e Main libraries and branch libraries in all communities we serve.

Message Focus

Question:Assume thatafte02 YL SGAy 3 GKAA adzNIBBSe &2dz KIR | aGK2 Y
person (i.e., a person you know, a representative of an organization that you know of, a type of person

in the community, etc.) and tell them what IPAC is and why it is important. alal@ment to think

about how you would accomplish that assignment. Please answer the following questions:

Describe the person (e.g., who the person is specifically of generally) in as much detail as you can. You
might know the exact person you would cant or may have a vague idea of a type of person you would
contact. Provide as much detail as you can. What would you say to that person about IPAC?

e Medical health provider or pediatrician.

e Local special education district coordinators (LDCs) who lep®nsibility for assuring that
appropriate direct and support services are delivered to students with disabilities. | would focus
on the benefits IPAC can provide to children and families and translate to success in life/school.
A more effective and effient service delivery system will promote success of all partners.
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I think parents in the community need to know more about IPAC. Specifically, local and
university parents (emphasis on stay at home moms/dads), poaddle class, the kind of
parents whatakes his/her kids to public library. Parents who care about, but may not realize,
the extent to which professionals from multiple and diverse disciplines are working to improve

the quality and quantity of services available for kids in this region. &ekn@ y | a1 S&>X RAR
1Yy26 lo2dziXe (eSS 2F O2y@BSNHEIGA2y® CANRGZ LQR
g2Nlad aleoS | jdAOl 20SNWASe 2F (GKS KAal2NR 2

focusing on what | believe is a HUGE sellingpmpinK S Lt ! / aFl YAf&e@dé t S2LX S
incredibly dedicated IPAC professionals are. They need to know who the players are, where they
G2N] X 6KIFIG GKS@QNB LI aarz2ylrdsS Fo2dzix 6KIFG GKSA
community. Proximity and failiarity areeverythingin this area. Who you know, and who you

trust, open doors. IPAC professionals may be known in their other capacities, i.e., at their
F3SyOAS&asY odzi y2i0 O2ff SOGAGSteod {23 At L SELX
the next levet what IPAC needs to continue its mission. | think this is equally important for the
community¢ to know, but it will be meaningless unless work is done to make IPAC as known,

trusted, and appreciated as possible.

Sorry¢ having troulte with this section and | want to get it back to you. | may b able to generate
some ideas talking with you. IPAC is seeking to bring a range of providers together to provide
better service and eliminate duplication. In addition, we are seeking to raiseea@ss of the
variety of services that are available to families and children.

9 N & OKAfRK22R aGFFF 4G t20Ff awb55 LINRINI YaAD
mission of MRDD.

Someone in the business community with abundant resources amdisvinfluential enougha

generate support, financial and otherwise for IPAC. IPAC is dedicated to the most efficient

FYR STFSOUGAQPS dzaS 2F 2dz2NJ O2YYdzyAdG@dQa NBaz2dz2NDOSa
for all children and their families mur community.

My constituents broad range of service providers and clients. We are developing the ability to

assess our most troubled youngsters in an effort to provide earlier intervention strategies, gain

parent investment, and prevent future behavad-emotional problems in children, and preserve

the family in the process. To accomplish this, we are moving intervention services into primary

OFNBE FTFIOAtAGASE O6R200G2NEQ 2FFAOSAa0 6KSNBE OKAfR

A person with community interés one who could reach many others through their job or
community connections. IPAC is dedicated group of professionals and parents who want to
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improve early childhood identification and treatment better than it is currently being done; to
provide adequateservices to our own community.

¢ | think the people who most need to know about IPAC are parents who may benefit from the
services. ASQ projegiuses a quality screening measure to help identify children who may have
some areas of difficulties. If childfeQa ¢Sl 1ySaasSa INB ARSYGAFASR St
back on track sooner and with less intense intervention. Assessmentdéaisiteam attempts
G2 ONRARYy3 G(G23a3SHGKSNI LINRPFSaarAzylrfa FTNRY aSOSNrt R
recommendaion can be coordinated, and integrated. One stop shopping.

¢ IPAC is a network of individuals/agencies working collaboratively to improve the way of
community delivers services to young children. As a group, we are dedicated to ensuring healthy
developmen for all children. WE are committed to achieving this through a shared planning and
integration of existing resources.

e IPAC is not a direct service provider.

¢ Participants actively define the direction of the network. Resources are shared and opirgons ar
valued. The group has built a great deal of trust between the individuals around the table, which
is slowly transferring to trust between agencies, and between the community and university.
Parents are members of the Board of Directors, with equal aitthdreadership blends
university and community voices, through a process that is transparent and genuine.
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SECTION 7: Moerator N otes From July 2, 2008 IPAC Meeting

The goal of this discussion was to generate menrasaren communication prioritieandshape
communication survey to be distributed at August meetifige discussiotastedl.5 hours. The time
was organized around breadut sessions where-8 individuals brainstormethe following
Communication priorities of IPAC (both internal and exterraaid, what IPAC stories need to be told?
To whom? What messages need to be shared, when, how, where? By whom? After each group
brainstormed for about 120 minutes, the entire group shared reflections and ideas. tégg
areaskuggestions included:

The need for aVhy Belong?statement for home agencias Much of the discussion focused on the
need for this document to assist individuals as they approach home agencies to participate in dues
structure.The groups approached this as the need to developrasggus about the valuadded and
unique/different nature of IPAC that would warrant a dues structilany of the following sggestions
were integrated in thaVhy Participate? packet produced by John and Jane and distributed in August

a. IPACenlarges net otareto include kids and families not currently seryed
IPAC igot exclusionary
c. There are limits to current school based identification and service prowischools
F20dzA 2y | OFRSYAO I OKAS@GSYSyld FyR GKSNB Aa
comF2NI | 6fS dzaAy3d a0K22f NBaz2dz2NOSaT ljdzr t AGe
the needs of all students based on qualifying processes
d. Collaborativemodel of care
e. Model of care focused ofamiliesand not just kids fosters family empowerment
f. FromUMA perspective; IPAC facilitateguicker accest® kids in need, supportsolistic
work-up and getgresults quicker
g. Parents see clear advocates in Family Navigator
h. Reduce barriersiccess to care
i. IPAC members geiccesgo:
e Professional developmentfaining opportunities
e Exposure to granivriting process
e Crosssystems training
o All of these activities build capacities of individuals involved but they also bring
back expertise to home agencies
j-  Capacity building across systems
k. Need fora & 2 i (i 2 Mamders, ir§uinents
¢ $3$ for participating agenciesadditional referrals
e Impact more kids with same amount of resources
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