OHIO UNIVERSITY COLLEGE OF OSTEOPATHIC MEDICINE (OU‑COM)
       CENTERS FOR OSTEOPATHIC RESEARCH AND EDUCATION (CORE)
            HOSPITAL ASSIGNMENT PROCESS (CHAP) 
GUIDELINES
PURPOSE:  
To assign students from the Ohio University College of Osteopathic Medicine (OU-COM) and from its Affiliate Colleges of Osteopathic Medicine (ACOMs) to participating Centers for Osteopathic Research and Education (CORE) teaching hospitals in the state of Ohio for their third and fourth years of pre-doctoral training.

PREPARATION:  
 1.  Year 1students are encouraged to familiarize themselves with each CORE hospital's demographics, location, clinical resources, and medical education opportunities by participating in  CORE Site Visits conducted by the CORE offices.  The dates for these and other information regarding CORE sites will be distributed to Year 1 students by the Office of Pre-Doctoral Education in Academic Affairs before they leave campus for summer break.  Students can also log on to the CORE website at http://www.ohiocore.org for information about CORE hospitals and their postdoctoral training programs. 

 2.  On a specified date during fall quarter of each year, advanced students or interns from Osteopathic hospitals in the statewide medical education consortium come to Athens for the CORE Site Information Program held on main campus of Ohio University.  In addition to learning about graduate medical education programs, second year OU-COM students may inquire about the facilities, educational experiences, resources, staff, surrounding communities, housing accommodations, and other relevant information regarding each CORE hospital.  This gives students an opportunity to compare facilities and resources in order to rank hospitals based on their personal preference, particular learning style, and educational needs.

3. By July 15th each CORE Assistant Dean, in collaboration with the Director/Vice President of Medical Education at each CORE hospital, determines educational capacity on hospital services and provides the Associate Dean for Pre-Doctoral Education and Assistant Dean for CORE and Academic Affairs Operations with the number of third-year students that each hospital can accommodate as a base clinical training site.  That includes the maximum number of OU‑COM students, maximum number of Affiliate COM students, and maximum combined number of students from OU‑COM and Affiliate COMs.  

 4.  On September 4th, the Associate Dean for Pre-Doctoral Education, the Associate Dean for Graduate Medical Education, the Assistant Dean for CORE and Academic Affairs Operations, and the Director of Pre-Doctoral Education meet with OU-COM students as scheduled to review the match/hospital assignment process, report on the current climate of medical education, give a CORE System update, and answer questions.  

5. By September 11th, the Associate Dean for Pre-Doctoral Education provides the number of positions available at each CORE hospital for assignment of OU‑COM students to all students who expect to relocate to CORE hospitals for Years 3 and 4 the following September.  The minimum number of OU-COM students assigned to any CORE site is six (6).

6.  Within two (2) days after trade agreements are approved, OU-COM’s CORE hospital assignments are finalized and students notified.

7.  By October 1st, the number of available slots for Affiliate COM students at each CORE hospital is provided by the Assistant Dean for CORE and Academic Affairs Operations to the Deans of the Affiliate COMs having CORE Participation Agreements.  

The Associate Dean for Pre-Doctoral Education reserves the right to alter the number of slots (see #5 and #6) as necessary depending on class size, numbers of hospital and affiliated college participants, and unanticipated circumstances within the CORE System.  
8.  By December 15th, specific CORE hospital assignments for students from each Affiliate COM are finalized by the respective college administration by match or placement, based on the availability of teaching hospitals and training slots in the CORE System.  Assignments for Affiliate COM students are made after OU-COM’s match is finalized (mid-December).                               

PROCEDURE:
1.   OU-COM CORE hospital assignments are made in a public forum (e.g., Irvine Hall 194 and/or 199).  A minimum of two (2) student-selected representatives must attend.  The class president must submit the names of these representatives plus one (1) alternate to the Director of Pre-Doctoral Education in writing at least one week before the scheduled date for making assignments.

 2.  Approximately one week before the scheduled date that assignments are to be made, all students participating in the CHAP will receive a CORE Hospital Ranking Form from the Office of Pre-Doctoral Education.  Using this form, each participating student must rank all available CORE hospitals in order of preference as a CORE training site. [N.B. If a student's CORE Hospital Ranking Form does not rank all available CORE hospitals, the student will be notified by e-mail that s/he will not be included in the CHAP unless the form is completed correctly.]  Ranking forms are to be submitted to the Office of Pre-Doctoral Education at least three days before the scheduled assignment date.

3.  Before the beginning of the scheduled time that assignments are to be made, rankings on the CORE Hospital Ranking Form for each participating student are entered into a computerized database. Two days prior to CHAP, each student will be provided with a copy of his or her rankings as entered into the database.  It is the student’s responsibility to report any errors in the data entry to the Director of Pre-Doctoral Education no later than the day before CHAP. 
4.  At the scheduled time and place that assignments are to be made, individual names are randomly selected by the computer from the database.

5.  Each student will be "matched" by computer with a CORE hospital in the order of preference indicated on his/her CORE Hospital Ranking Form according to availability of the teaching site when the student's name is randomly selected.  Matching will continue sequentially until all students have been assigned to a CORE hospital.

6.  Any two (or more) students who wish to be matched together may indicate this on their respective CORE Hospital Ranking Forms. Both (or all) students in a group must rank the CORE hospitals in the same order of preference for the request to be valid.  The first of such “coupled” (or “grouped”) names randomly selected will be placed aside by the computer program until both names for a couple or all names in a group have been selected.  All students in the group will then be assigned to the same CORE hospital according to the ranking and availability of slots to accommodate two or more students as needed at the time the last name of the couple or the group is selected. If sufficient slots are not available to accommodate the number of grouped or paired students at the same CORE hospital, then the students will be matched to the remaining slots according to preference.   [N.B. Once the assignment process begins, the decision to match together cannot be changed.]
7. Following the completion of the assignment match, students will have approximately one week to negotiate site assignment trade agreements among themselves.  A CORE Site Trade Agreement Form will be available the day following the match.  This form must be signed by all students involved in a mutually negotiated trade and submitted to the Associate Dean for Pre-Doctoral Education. All such negotiated assignment changes must be approved by the Associate Dean for Pre-Doctoral Education before they become official.
8. At the end of the trade agreement period, students will be notified in writing of the finalized CORE hospital assignments.  All appropriate college and hospital administrators will be informed of the CHAP results to allow initiation of appropriate planning.

9. A student who feels a compelling need to appeal his/her final CORE hospital assignment because of unique extenuating circumstances may submit a letter of appeal to the Associate Dean for Pre-Doctoral Education.  This letter of appeal must include a detailed description of the circumstances that warrant a waiver of normal assignment procedures.  An advisory panel appointed by the Associate Dean for Pre-Doctoral Education will review all submitted appeals.  The decision of the Associate Dean for Pre-Doctoral Education to approve or disapprove any appeal is final.
EXCEPTIONS TO STANDARD ASSIGNMENT PROCESS:
 Transfer Students
Any student transferring to OU-COM for Years 3 and 4 will be assigned by the Associate Dean for Pre-Doctoral Education to a CORE hospital based on available positions.  The transfer student’s ranking of CORE hospitals from available positions will be taken into consideration.  After consultation with other COM administration, the Associate Dean for Pre-Doctoral Education will make the final decision regarding the CORE hospital assignment for the transfer student. 

 D.O./Ph.D. Students
 1.  Any student enrolled in a D.O. /Ph.D. program who needs to be assigned to a particular CORE hospital in order to continue with research and work on his/her doctoral program must submit to the Associate Dean for Pre-Doctoral Education a letter from the doctoral program advisor requesting that the student be assigned to that particular CORE hospital.  This letter must be received no later than September 22nd to be considered. 
 2.  If the request is approved by the Associate Dean for Pre-Doctoral Education, the student will be assigned to the requested CORE hospital and will not participate in the assignment process.   If the request is not approved, the student will participate in the assignment process to match with a CORE hospital or may request a leave of absence in accordance with Committee on Student Progress (CSP) guidelines.

 Primary Care Associates
 1.  Any Primary Care Associate who needs to be assigned at O’Bleness Memorial Hospital in order to continue with research must submit to the Associate Dean for Pre-Doctoral Education a letter from the program director/advisor requesting that the student be assigned to O’Bleness Memorial Hospital.  This letter must be received no later September 22 to be considered. 
 2.  If the request is approved by the Associate Dean for Pre-Doctoral Education, the student will be assigned to O’Bleness Memorial Hospital and will not participate in the assignment process.   If the request is not approved, the student will participate in the assignment process to match with a CORE hospital or may request a leave of absence in accordance with Committee on Student Progress (CSP) guidelines.

 Students Taking Leave of Absence (LOA)
 1.  A student who takes a LOA after the match has occurred but before starting the third-year Family Medicine Clerkship (OCOM 819) at their base CORE hospital will relinquish his/her hospital assignment and must participate in CHAP for the following year.

 
2.  A student who takes a LOA after starting but before completing the third-year Family Medicine Clerkship (OCOM 819) does not relinquish his/her assignment automatically.  However, in order to resume training at the original assigned site, the student will need to obtain approval from the Associate Dean for Pre-Doctoral Education.  If the request is denied, the student must participate in CHAP for the following year.

 3.  A student who takes a LOA after completion of the third-year Family Medicine Clerkship (OCOM 819) will retain his/her original CORE hospital assignment unless circumstances warrant or the Committee on Student Progress (CSP) recommends reassignment.

 CONTINGENCIES:
 Once CORE hospital assignments are final, the following contingencies apply.

 1.  Assignment of OU-COM and Affiliate COM students to training sites is ultimately the responsibility of OU-COM’s Associate Dean for Pre-Doctoral Education.  Therefore, s/he reserves the right to reassign any student as deemed necessary.  
 2.  A position that is vacated as a result of student attrition will not automatically become available to other CORE students.  If student attrition causes the number of students assigned to a particular site to drop below a “critical mass,” the Associate Dean for Pre-Doctoral Education reserves the right to adjust student assignments.

 3.  If any CORE hospital is placed on “provisional status” or terminates its participation in the CORE System after student assignments are made, the affected students will be reassigned to another hospital that already has (or is willing to enter into) a participation agreement within the particular geographical region of the state to which the students were originally assigned.  If this is not possible, students will be assigned to another hospital in a different region that can accommodate an increase in its number of students.  Student preferences will be taken into consideration as much as possible.

 4.  If a new hospital wishes to enter into an agreement and becomes a full participating member of the CORE System after student assignments are made for a particular year, students originally assigned to other CORE hospitals that have more than a “critical mass” (as determined by College administration) will be asked to volunteer for the new assignment to meet the critical mass at the new CORE hospital.  If there are not enough volunteers to constitute a critical mass at the new CORE hospital, placement of OU‑COM students at that hospital will be deferred until the next round of CHAP.

 NOTE: Please See Separate 2008 CHAP Calendar of Events

 These guidelines are accurate as of the date of publication but are subject to change.
Pre-Doctoral Education 01.22.08
 

    OHIO UNIVERSITY COLLEGE OF OSTEOPATHIC MEDICINE (OU‑COM)
       CENTERS FOR OSTEOPATHIC RESEARCH AND EDUCATION (CORE)
            HOSPITAL ASSIGNMENT PROCESS (CHAP)
2008 CALENDAR OF EVENTS **
For The Graduating Class of 2011
June‑August         Organized Student Site Visits to CORE hospitals (Summer Break).

July 15             
CORE hospitals provide the Associate Dean for Pre-Doctoral Education and Assistant Dean for CORE and Academic Affairs Operations with the estimate of maximum numbers of OU‑COM and Affiliate Colleges of Osteopathic Medicine (non‑OU‑COM) students that the hospital can accommodate for Year 3 and Year 4 clinical training.

September 4        
Meeting between OU‑COM administration and participating Year 2 students from 12:00 noon to 1:00 p.m. in Irvine 194 or 199 as scheduled.

September 11
The number of training positions at each CORE hospital is provided to all Year 2 students (for non‑OU‑COM students, the number of available positions at each CORE hospital is provided by November 1st to Affiliate COMs having CORE Participation Agreements). The Associate Dean for Pre-Doctoral Education reserves the right to alter these numbers as necessary, depending on class size, numbers of hospital and affiliated college participants, and unanticipated circumstances within the CORE System.

September 11
      CORE Site Information Program in Irvine 194 and on Irvine bricks 3 - 5 p.m.

September 16
     CORE Hospital Ranking Form will be distributed to all participating students.

September 19
Names of two (2) student representatives & one (1) alternate must be submitted in writing by the Year 2 Class President to the Associate Dean for Pre-Doctoral Education, Assistant Dean for CORE and Academic Affairs Operations, and Director of Pre-Doctoral Education.

September 22
Requests from the doctoral program advisor of D.O./Ph.D students and/or the program director/advisors of Primary Care Associates to be assigned at a particular CORE hospital must be received by this date in order to be considered.

 

 

September 23         Deadline for return of completed CORE Hospital Ranking Forms to the office of Pre-Doctoral Education by 12:00 noon.

September 24
The data that has been entered into the CHAP database for each individual student will be sent to that student electronically via OU e-mail no later than 5 p.m. 

 September 26         OU-COM student/CORE hospital match begins at 5:00 p.m. in 194 Irvine Hall.

 September 29
       CORE hospital assignments based on official Match results distributed.

 October 2        
Deadline for students to submit Trade Agreement Forms to the Associate Dean for Pre-Doctoral Education and Director for Pre-Doctoral Education by 12:00 noon.  All negotiated trades must be approved by the Associate Dean for Pre-Doctoral Education.
October 9
        Authorized CORE hospital assignments are finalized and distributed.

 

**NOTE:  This schedule is tentative and the dates are subject to change.  
